Translation from Bulgarian
Plan for implementing the Strategy on Corporate Social Responsibility for 2020-2021

In 2019, the Council of Ministers of the Republic of Bulgaria adopted a Strategy on Corporate Social Responsibility for the period 2019-2023, by which the Government presents its vision, priority objectives and the commitment to promote the ability of companies to integrate their socially responsible practices in their activities in order to increase competitiveness, business sustainability and to support the achievement of the sustainable development goals. The objectives of the document are to promote the sustainable implementation of transparent, socially responsible management and business practices, as well as to stimulate the development of a policy of socially responsible management of enterprises with state and municipal participation and in the structures of public administration.

Action plans were developed in the implementation of the Strategy, which envisage activities in line with the objectives of the Strategy and represent coordinated joint actions of interested parties. The plans envisage some of the activities to be performed independently by the state institutions, and other activities – jointly with interested parties from the non-governmental sector, social partners, employers' associations, and others. The plans are drawn up after being developed and consulted by the representatives of the Corporate Social Responsibility Advisory Council of the Minister of Labour and Social Policy. The main aim of the measures envisaged is to build a culture of socially responsible behaviour and consumption of the organisations towards the community, environmental protection and the creation of quality relationships with all interested parties.

The implementation of the Strategy will also be coordinated with measures from other strategic documents in the field of human resources development, employment, demographic policy, environmental protection, education, etc.

The strategic objectives and priority areas of development of socially responsible behaviour by the companies imply government activities in terms of dialogue and discussion, shared commitment between companies, communities and other interest groups and interested parties. The aim is to create a positive climate for responsible investment and responsible consumption.

	Strategic objective 1: Sustainable implementation of transparent, socially responsible management and business practices

	Operational objective
	Measure
	Implementation activities
	Output indicator
	Responsible institution
	Funding
	Source of funding
	Period

	Operational objective 1.1 Strengthening the role of the State as a leading factor in promoting and encouraging the successful implementation of activities and policies in the field of CSR and socially responsible consumption
	1.1.3 Encouraging the inclusion of CSR activities and introduction of tools for their evaluation (if any) in creating partnerships between government/municipal entities and business representatives
	Conducting instructional seminars with the participation of social partners, representatives of municipal structures, academic communities, and civil society organisations on the benefits of including CSR activities; presenting indicative criteria to monitor the presence of CSR in partner organisations.
	10 seminars held, 1 manual with indicative criteria prepared, 1 catalogue of good practices
	MLSP
	BGN 30,000
	Within the budget of MLSP foreseen for 2020 and 2021
	1 manual and one catalogue - 2020, 5 seminars in 2020 and 5 seminars in 2021

	Operational objective 1.3 Raising awareness about the benefits of implementing CSR practices
	1.3.2 Media coverage of good practices in the field of CSR (including) and of initiatives of the State to encourage them 
	1. Creation of a television programme for the promotion of good practices in the field of CSR.



2. Promoting them in various electronic and social media.




3. Establishment of annual awards in the field of CSR.
	Up to 10 programmes a year.




Promotion of up to 10 videos in at least 3 electronic media and social networks

Awarding an annual prize


	MLSP, BNT














MLSP
	BGN 120,000















BGN 13,000
	Within the budget of MLSP foreseen for 2020 and 2021

Within the budget of MLSP foreseen for 2020 and 2021

Within the budget of MLSP foreseen for 2020 and 2021
	Up to 10 programmes in 2020




Up to 10 programmes in 2021


1 award ceremony - 2020 and 1 award ceremony in 2021

	Operational objective 1.4 Increasing the capacity of people involved in CSR within the entities concerned
	1.4.1 Development of training programs and organisation of trainings
	Organisation of training seminars for secretaries-general of state institutions and regional administrations, social partners
	4 seminars organised
	MLSP, IPA
	BGN 8,000
	Within the budget of MLSP foreseen for 2020 and 2021
	2 seminars in 2020, 2 seminars in 2021

	
	1.4.2 Issuance of guides and manuals for implementation of good practices
	Elaboration of an electronic guide (manual) containing description the nature of CSR, examples of activities, ways of their implementation, evaluation methods, compendium of good practices
	A CSR guide (manual) developed and distributed
	MLSP
	-
	-
	2021

	Operational objective 1.5 Encouraging the introduction of socially responsible innovation in the production process
	1.5.1 Providing assistance and facilitating cooperation between business and scientific organisations
	Conducting a survey among large employers about the need for CSR specialists
	1 survey
	MLSP
	BGN 15,000
	Within the budget of MLSP foreseen for 2020 and 2021
	2021

	Strategic Objective 2: Promotion of the CSR perspective in the investment and consumption of resources

	Operational objective
	Measure
	Implementation activities
	Output indicator
	Responsible institution
	Funding
	Source of funding
	Period

	Operational objective 2.1 Initiating networks to facilitate partnerships
	2.1.1 Provision of space/platforms for dialogue and discussions, for shared commitment between companies, communities and other interest groups and interested parties
	1. Enlargement of the CSR Advisory Council form;


2. Creating a heading for CSR dialogue on the MLSP specialised website for social economy
	Expanded form of the Advisory Council on CSR

Heading created
	MLSP, NAMRB, IPA


MLSP
	 
	 
	2020




2021

	Operational objective 2.2 Facilitating the dialogue between interested parties and also at international level to provide CSR consultations, taking into account the specifics of the particular countries where Bulgarian companies operate or will operate
	2.1.2 Providing opportunities through tripartite dialogue and collective agreements and facilitating the establishment of CSR coalitions and clusters on a voluntary basis between sectoral organisations.
	Organising events with the participation of social partners from sectoral councils for tripartite cooperation
	4 events organised with sectoral councils for tripartite cooperation
	MLSP, social partners and/or other interested parties
	BGN 5,000
	Within the budget of MLSP foreseen for 2020 and 2021
	2 seminars in 2020, 2 seminars in 2021

	
	2.2.2 Creating opportunities for shared information and consultation
	Preparation and dissemination to employers of information materials that will be provided in the framework of information and consultation procedures through the territorial units of the Employment Agency
	1 information brochure provided for dissemination by TU of EA
	MLSP, EA
	BGN 1,000
	Within the budget of MLSP foreseen for 2020 and 2021
	2020

	
	2.2.3 Organising seminars for potential investors, where the specifics of CSR activities in Bulgaria to be presented
	Preparation and conducting of seminars with potential investors in cooperation with the Bulgarian Investment Agency (BIA)
	2 explanatory seminars conducted with representatives of foreign investors
	MLSP, BIA,
ABIRD and/or other interested parties
	BGN 5,000
	Within the budget of MLSP foreseen for 2020 and 2021
	1 seminar - 2020, 1 seminar - 2021

	
	2.2.4 Encouraging the adoption of the so-called Code of Conduct
	Presentation, within CSR seminars, of exemplary wordings to be included in Codes of Conduct for different organisations
	Exemplary Code of Conduct developed
	MLSP, social partners
	-
	-
	2021

	
	2.2.5 Initiation of information campaigns among consumers about the benefits and profits of responsible consumption
	Conducting information campaigns
	2 information campaigns
	MLSP[footnoteRef:1], Commission for Consumer Protection, civil consumer protection organisations and/or other interested parties [1:  MLSP is a leading institution, the Commission for Consumer Protection and civil society organisations are partners in the implementation of the activity] 

	
	
	1 information campaign in 2020, 1 information campaign in 2021

	Strategic Objective 3: Establishment of an environment that encourages companies and public entities to include in their activities national and international practices and requirements for socially responsible behaviour and management

	Operational objective
	Measure
	Implementation activities
	Output indicator
	Responsible institution
	Funding
	Source of funding
	Period

	Operational objective 3.1 Improve coordination at horizontal level between public authorities and independent institutions in the field of CSR
	3.1.1 Inclusion of topics in the field of CSR for consideration in the National Coordination Mechanism on Human Rights, especially in cases where the CSR topic corresponds to the human rights topic
	Inclusion of CSR topics in the meetings of the National Coordination Mechanism to the MFA
	2 meetings held at which topics in the field of CSR were discussed
	MLSP, MFA
	-
	-
	1 meeting - 2020
1 meeting - 2021

	
	3.1.2 Inclusion of topics in the field of CSR for consideration by the National Council for Tripartite Cooperation
	Inclusion of topics in the field of CSR on the agenda of NCTC meetings
	1 meeting held at which topics in the field of CSR were discussed
	MLSP
	-
	-
	2021

	Operational objective 3.2 Integrating CSR into training, education and scientific activities
	3.2.1 Introducing the essence of CSR to secondary school and vocational school students
	1. Exploring the possibilities for developing a curriculum for CSR lesson/s in secondary schools;

2. Collaboration with the Centre of Training Firms and MES for conducting joint activities on CSR in the network of Bulgarian training enterprises

3. Participation of an MLSP representative in the commission of the CSR Academy’s competition for socially responsible business – a joint initiative of the BCTF, BBLF and MLSP, a stand of the BCTF fair

4. Preparation of CSR book for training firms and their trainees
	Included lesson in 1 curriculum



Contract/agreement for cooperation concluded with the BCTF

Organised fair stand for the presentation of CSR policies at the fair of training firms




1 model of CSR book
	MLSP, MES, BCTF
	













BGN 5,000







BGN 2,500
	Within the budget of MLSP foreseen for 2020 and 2021
	2021






2021






2020







2020

	
	3.2.2 "Continuing efforts to introduce courses in higher education related to corporate social responsibility"
	1. Organising meetings with the rectors of specialised higher education institutions and institutes,







2. Building cooperation with centres for career guidance and counselling at higher education institutions
	Meetings held with representatives of the management of specialised higher education institutions and institutes


Cooperation agreement concluded
	MLSP, MES, BAS
	BGN 1,000
	Within the budget of MLSP foreseen for 2020 and 2021
	2021

	
	3.2.3 Promoting training in that field
	Presentation of career opportunities for CSR specialists within the job fairs for young people, career forums, etc., organised by the Employment Agency
	2 held events that presented career opportunities for CSR specialists
	MLSP, EA
	BGN 1,000
	Within the budget of MLSP foreseen for 2020 and 2021
	2021

	Operational objective 3.3 Improving the regulatory framework to support socially responsible consumption
	3.3.1 Encouraging surveys and drafting proposals to improve the regulatory framework
	Based on surveys conducted on a European regulatory framework and European Commission documents, preparation of proposals to optimise the regulatory framework relevant to the social economy, responsible consumption and support to local communities
	2 proposals for optimisation of the regulatory framework prepared
	MLSP
	BGN 5,000
	Within the budget of MLSP foreseen for 2020 and 2021
	2021

	Operational objective 3.4 Improving statistical reporting and strengthening transparency in CSR reporting
	3.4.2 Promoting social auditing, including for the compliance with indicators for reporting CSR practices
	[bookmark: _GoBack]Making employers' organisations aware of the benefits of implementing social auditing also by companies which are not legally obliged
	4 information campaigns conducted within the regular meetings with the social partners within the AC on CSR
	MLSP, BAS,
social partners
	-
	-
	2 in 2020 and 2 in 2021



